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President’s
Message

our PNLA Board meets at the Dumas Bay Centre twice a year,
November and February. Then we meet again in August at the Annual

Conference, wherever it is held.

Kathy Watson

MISSION

I don’t know how or even when, the Board began meeting at Dumas
Bay, but some of the reasons for our meeting there are that it is close to a
major airport (SEA TAC), is inexpensive, and is set in lovely surroundings
on the Puget Sound. Dumas Bay Centre is owned by the city of Federal
Way, Washington, and its grounds are actually a city park.
The property was once owned by nuns and was a convent. When I
learned that the Centre had been a convent, I imagined charming old
stucco walls, deep and thick, perhaps a tile roof… No one disabused me
of that dream.
The reality of the centre is that the outside is metal and not
particularly good looking. The guest rooms are definitely “cells,” with
paper-thin walls, no TV, no telephone, a small single bed, and a piece of
mirror on the wall over the minuscule table on which is set a clock radio.
Each room is equipped with a private water closet, and the showers are
individual stalls in a group room, men’s on the first floor and ladies on the
second! Heat is by steam, and for those who like fresh air, the windows
have a section that open to the lovely scents and sounds of the bay.
Dumas Bay Centre is actually a fine place to hold a retreat/meeting.
You’re certainly not disturbed by the noise of your neighbor’s ringing
telephone, other groups frequently are there for their retreats, and for
performances in the Knutzen Theater. We hold our meetings and eat our
meals in a large room with a wall of glass from which we can look out
across the beautiful grounds to the bay…eagles, sea birds, a passing ferry,
and Maury Island are enchanting to see whatever the weather.
Board members arrive on Friday afternoon, with members who drive
picking up those of us who fly in to Sea Tac. Dinner is catered by the
Centre and served at 6:00, and then we take up our meeting. Without
daylight, our meeting room is a bit on the dim side, but at least we have
no problem with watching the bay instead of the agenda!
Saturday morning we reconvene with an early breakfast, and then
take up the meeting where we left off on Friday night. Saturday night is
a night out together. The times I have been involved, we have gone to a
restaurant on the bay for sea food. Our Saturday night out last November
coincided with my birthday, and being with the great people who make
up our Board was a wonderful way to celebrate my 60th year. Susannah
gave me a cap announcing my age, and that my kind of “happy hour” is
a nap! So true! Thanks to Susannah, Christine, and the rest for a really
fine birthday.
I began this message thinking I would give you some details about
the business of the meeting, but the minutes will be posted on the web
site, as is the agenda. What has actually happened is that I’ve wandered
around until I am reminded of the benefits of belonging to an organization
that brings librarians together, electronically and personally, to work for
the good of libraries and librarians in the Northwest. If a weekend in a
nun’s cell does not appeal, the warmth of our Board-family members as
we gather once again on the Puget Sound, will more than compensate.

T he P ac i fi c Northw est Library
Association is an organization
of people who work in, with,
and for libraries. Its mission
is to facilitate and encourage
communication, networking,
and information exchange for
the development and support of
libraries and librarianship in the
Pacific Northwest.
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From the Editor
MARY K. BOLIN

T

his issue contains more fine papers and presentations
from the 2008 PNLA Annual Conference. Happy New Year!

Spring will be here before we know it.

Call For Submissions
All contributors are required to include a short, 100-word biography and mailing address with their submissions. Each contributor receives a complimentary copy of the issue in which his/her article appears.
Submit feature articles of 1,000-6,000 words on any topic in librarianship or a related field.
We are always looking for short, 400-500 word descriptions of great ideas in libraries. If you have a new
project or innovative way of delivering service that you think others might learn from, please submit it.
Spring 2009 Issue (Deadline March 1, 2009)
Summer 2009 Issue (Deadline June 1, 2009)
Please email submissions to mbolin2@unl.edu in rtf or doc format.

Submission Guidelines
Format
Please submit all documents as either a .doc or an .rtf
Font style
PNLA Quarterly publishes in the Verdana font, size 8.
Spacing and punctuation:

•
•
•
•
•
•

Please use a single space after a period.
Please use full double dashes (i.e., “–” not “--” )
Please place punctuation within the quotation marks.
Please omit http:// when quoting Web site addresses
Please place titles within text in italics (not underlined).
Please do not capitalize nouns such as “librarian” unless the word is included in a title.

Spelling
Web site, Internet, email, ILL; please use the spelling conventions of your country.
Citation Style
Please use whatever style you wish, as long as it is used consistently.
Additional Information
Please submit a 100-word biography and postal address with article.
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Thinking About
Technology and
Change, or, “What
Do You Mean It’s
Already Over?”

T

he past few years have seen an explosion in the use and variety
of Web 2.0 tools. There are more than 120 million active users of

Facebook (Facebook: Statistics), and nearly 3.5 million users posting
publicly on Twitter (Twitdir). Web 2.0 tools are characterized by being
collaborative, participatory and social. “2.0” is jargon for a set of
trends where the line becomes blurred between information consumers
and information users, where the web is used as platform and where
interactions can be synchronous or asynchronous. For Libraries, Web 2.0
provides the opportunity to reach our patrons where they “live” on the
web, and to provide service at the point of need. These tools may provide

LINDA CROOK SHIPPERT

us the means to reach a different population than we reach face-to-face
and to forge new connections between patrons and the library. Web 2.0
provides the opportunity to provide information in multiple formats – text,
audio, video – to best match the different learning styles and preferences
of our patrons. Most of all, Web 2.0 tools let us make and strengthen
connections with patrons, friends, and colleagues.

Linda Crook Shippert is Science and Maps Librarian,
Washington State University, Pullman, Washington. She
can be reached at: lshippert@wsu.edu

In January 2008, there was something of a backlash against Library
2.0. In a blog entry by Kate Sheehan, Loose Cannon Librarian, titled
“Are librarians culturally self-aware?,” she writes, “It’s easy to become
enamored of social networking sites and Web 2.0 toys to the point where
they seem like a panacea for everything that’s wrong with your library or
your job. Slap a wiki on it and call me in the morning. The most successful
uses of the newest tech tools have recognized that they’re just that:
tools.” The conversation continued with a blog entry by John Blyberg,
blyberg.net, “Library 2.0 Debased,” and from there it was picked up by
other library-related blogs (the biblioblogosphere) where suddenly Library
2.0 had a bad name. But Web 2.0 isn’t going away.
At the ACRL Washington & Oregon Joint Fall Conference in 2006,
Jessamyn West spoke about the impending death of email. Just as radio
hasn’t been replaced by television, so email hasn’t replaced postal mail,
and isn’t being replaced by Web 2.0 tools. The way we use email may have
changed, but it’s not on its way out. Email is very good for some things,
but in some cases (like where you want a quick reply) other tools, like
instant messaging, are better. These 2.0 tools should augment current
library services, not replace them. We can use the skills and tools we
already have, but add a few more possibilities.
When you first discover a new tool, it is tempting to ask “what is
it for?” Instead, ask “what can it do?” Often we don’t know what a 2.0
tool might be most useful for until we start using it. Experimenting with
new tools opens you up to the unexpected. Like Roentgen’s discovery
of X-rays (X-rays), and the discovery of Viagra during angina studies
(Sildenafil), exploring a tool that is “for” one thing, we might find that, for
us, it’s for something else completely. Exploring new tools is about play,
not perfection – there’s no manual, no grades, no style book – we’re all
making it up as we go along. So don’t be afraid to dive in and see what
happens. In Web 2.0, we’re all beginners all the time.
With all these new tools, how do we choose which ones to try? People
like having options. The more options we have, the more satisfied we are
with our choices, but eventually it reaches a point where having more
choices decreases our satisfaction. The blurb for “The Paradox of Choice:
Why More is Less,” sums up some of the ideas of author Barry Schwartz,
“…beware of excessive choice: choice overload can make you question
the decisions you make before you even make them, it can set you up
for unrealistically high expectations.”
That’s the current situation with library 2.0 tools. There are always
new tools being developed, and there’s no way to tell which are going
to be important or successful. My solution is to not worry about it. A
fundamental rule of the Internet is “trying stuff is cheaper than deciding
whether to try it” (Kottke). So don’t worry too much about whether you’re
trying the right new tool; as tools come along, try some, ignore some,
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orking in libraries means working in very dynamic, exciting
environments, as libraries face ever-changing technologies and

communities. Such constant change typically means taking on more and
more project work as we strive to provide current and relevant services
to our patrons. This paper will discuss the basic concepts of project
management, based on a presentation given by the author at the 2008
PNLA Conference in Post Falls, Idaho.

Controlling Project
Chaos: Project
Management for
Library Staff
LORI H. WAMSLEY

Why Learn About Project Management?
As librarians deal more and more with upgrades, new services, and
constant change the need to develop project management (PM) skills has
become more important and recent literature highlights that need. In her
article titled “Project Management Skills: A Literature Review and Content
Analysis” published in C&RL in 2007, Jane Kinkus looks at the increasing
number of job postings that require librarians to have project management
knowledge, skills or experience, and she concludes “it is clear that project
management in libraries is here to stay” (p. 361). In 2005, Winston and
Hoffman wrote an article for the Journal of Library Administration, in which
they discuss the importance of project management within libraries as
well as the need to educate and train library staff in project management
skills. Finally, in 2004, Schachter, in Information Outlook, writes “We don’t
often call ourselves project managers, but the fact that we do so much
project management as part of our regular positions is increasingly being
acknowledged and promoted as a core skill set of librarianship” (p. 10).
Recent literature aside, being able to manage projects successfully is
the reality of our work as librarians. We are frequently implementing new
services and redefining existing services for our patrons. We are constantly
upgrading our library systems to provide the latest technologies for our
users and we are updating our library spaces to give our community
members an environment they find inviting, comfortable and engaging.
With the frequent funding issues facing libraries, we are looking to build
partnerships with other groups and organizations within our communities
so we may continue to provide quality programs and materials for patrons.
And, as we make all of these changes in our libraries, we are finding the
need to develop new policies, procedures and training for our library staff
and volunteers. All of these activities involve project work and the need
for library staff to have PM knowledge and skills.
What is a Project?
According to the Harvard Business School (2002), a project is “a
unique set of activities meant to produce a defined outcome within an
established time frame using a specific allocation of resources” (p. 4).
Breaking down this definition, there are four key things to note: 1) projects
involve change; 2) projects are outside the realm of day-to-day activities;
3) projects have start and end points; and 4) projects have limitations
(e.g. time, money, resources).
First and foremost, projects are initiated to enact change. Projects can
be market-driven, crisis-driven or change driven (Richman, 2002). Marketdriven projects are a response to needs. For example, when patrons
express their desire to have a meeting area in the library and the library
reconfigures its existing space to meet this need the library is initiating
a market-driven change. Another example of a market-driven project is
when a library updates computer software in order to provide the latest
technological capabilities for its patrons. A crisis-driven project involves
developing a solution to a specific problem. For example, realizing that
your volunteers are shelving materials incorrectly, the library develops a
better training procedure. Finally, a change-driven project is one in which
your goal is to make a process more efficient or effective. Updating the
library catalog interface to make it more user-friendly for patrons and
staff is an example of a change-driven project.
Secondly, project work should not be confused with the daily tasks
and activities that we do in a library. Providing reference to library users
is a daily activity and should not be considered project work; however,
implementing a new reference service such as chat or instant messaging
reference is project work. Once the new reference service is researched,
implemented and evaluated, it then becomes part of the daily activities
of the library, and the project of implementing the new reference service
PNLA QUARTERLY 73:2
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Controlling Project Chaos: Project Management for Library Staff
is concluded.
This leads to the third aspect of a project: it has a
start and end point. Having a timeline that is accessible
and understandable to all team members is essential for
keeping projects on target and reaching the final goals and
outcomes.
Finally, projects do have limitations. Libraries do not have
unlimited staff, time, money or resources for projects, so how
those limitations will effect the final outcome of the project
must be considered.

for Specific, Measurable, Agreed-upon, Realistic and Timebound (Richman, 2002). Next, you will need to develop a
scope statement, which provides a detailed description of
the project, and it should indicate the change and effect
on the organization. This is a good place to integrate your
organization’s mission with the goals and objectives of the
project. The scope statement acts as your road map. When
projects begin to go awry (over budget, past deadlines, etc.)
it’s often due to scope creep. Thus, a clear scope statement
can greatly reduce scope creep during implementation.

What is Project Management?
According to Richman (2002), “Project Management is
a set of principles, methods and techniques that people use
to effectively plan and control project work. The objective
of PM is to optimize project cost, time and quality” (p. 4).
Basically, PM is a systematic way of seeing a project through
from initiation to completion, with four stages: 1) initiation;
2) planning; 3) execution and 4) closedown.

In addition to developing objectives and scope statement,
a budget needs to be developed, including items such as staff
time and labor, equipment needs and other costs related to
the project. Other considerations for costs include how you
plan to fund your project once it has been implemented and
is part of your daily, ongoing activities. It is important to list
available resources, such as staff knowledge and expertise,
as well as equipment available, so it is apparent what costs
will be incurred. List any limitations in resources, such as
limited staff or equipment that will likely affect how quickly
the project can be completed. Finally, create a timeline well
as a work breakdown schedule (WBS) that lists specific tasks
that need to be accomplished by individual team members as
well as deadlines for completing those tasks.
During the planning phase, time should be spent
considering possible challenges that may be faced during
implementation, as some obstacles may require a change to
the project. Also, spending the time to determine who will
have the authority to make decisions and during the initiation
and planning stages and then allowing that team member to
deal with changes as they occur in the execution stage will
help the project go more smoothly. Changes often will be
necessary to complete the project, but remember to keep in
mind the goals, objective, and scope of the project in order
to mitigate scope creep.
Taking the time to create a detailed project plan can help
for many reasons. One, it will help to monitor and control the
project through the implementation stage. Two, it will allow
for an evaluation of the success of the project during the
closedown phase. Three, it provides documentation of the
project that can be utilized for future projects. Four, having
documentation that details how decisions were made during
the project can help when the library is facing criticism from
stakeholders or clients who question the purpose and necessity
of the project. Lastly, a well-documented project plan provides
historical information that can aid the organization’s strategic
planning for the future.

Project Initiation
During the project initiation phase, the focus is on defining
the project, choosing the project manager and identifying
stakeholders. Clearly defining the project and its purpose is
essential. The key question to ask is: what change do you want
to enact within your library? It is also necessary to choose
the project manager who will be responsible for overseeing
the project (e.g. deadlines, budget, staffing, etc.). In addition
to being responsible for the overall progress of the project,
the project manager has the authority to make decisions and
changes to the project.
Identifying the stakeholders of a project is also critical
and it is important to think broadly when doing so, as
stakeholders can include clients, customers and others
who have an interest in or may be impacted by the project.
The client is the individual who has requested the project;
this may be the library director, departmental manager, or
your patrons. The customers are the individuals who will
benefit from the outcomes of the project, such as patrons
or library staff. Occasionally, the customer and client can be
the same. Other stakeholders can include library boards and
administrators. Stakeholders can also be people who may not
directly benefit from your project, but they still have a stake
in the project because they provide funding to your library,
such as taxpayers.
Remember, the purpose of taking on a project is to enact
positive change within your library, but if you cannot clearly
define why you should take on the project and if you cannot
get buy-in from your client, customers and other stakeholders
who will be affected (both directly and indirectly), you may
want to rethink why you need to take on the project.
Project Planning
In the next phase of PM, the focus is on planning the
project. This is typically the phase that many people spend
very little time on, and the lack of time spent on planning
is what usually causes projects to become chaotic. It takes
discipline to take the time to plan. Richman (2002) states:
The average organization spends only 5 percent of the total
project effort on planning. More successful organization spend
up to 45 percent. A good rule of thumb is to spend at least 25
percent of the project effort in concept and development and
75 percent in implementation and termination (pg. 50).
During the planning phase, it is important to create
objectives, which are the measurable items you want to
specifically accomplish in order to reach the goal and purpose
of your project. A good method for writing objectives is to
make sure they are SMART objectives. SMART is an acronym
PNLA QUARTERLY 73:2

Project Execution
The next phase in the PM process is execution (or
implementation). During this phase, the goal is to monitor
and control the objectives and tasks created in the planning
phase. In order to gain some forward momentum and buy-in
for the project, the project manager should have a kick off
meeting at the beginning of the implementation stage. This
helps to get project team members and stakeholders excited
and motivated – the crucial keys to the success of any project.
It also allows the project manager to convey important
information such as the goals of the project, timeframe for
completing the project, and methods for communicating and
making decisions.
There are several things that need to happen during
the execution phase: communication, data collection and
change management. Early on in the project, the project
manager should establish a communication method (in person
meetings, e-mail, phone, etc.) and specify the frequency (e.g.
daily, weekly, monthly) of communication that is expected
continued on page 27
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Educational
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Opportunities
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T

he presentation given in Post Falls, Idaho was based on a couple of
library instruction sessions for graduates and undergraduates needing

to locate information mainly on contemporary artists and composers. The
majority of students in these classes were either involved with studio art
or music performance majors who may not have had to perform significant
research in their previous experience. Through pre-lecture assignment,
lecture, discussion, handouts, and follow-up reference appointments,
students became familiar with useful resources and methods of conducting
research on this topic. What follows is a summary, guide, and bibliography
of the sources and steps that one can take to locate information on these
creators. Filmmakers and playwrights were included in order to encompass
more artists in the fine and performing arts (the term “artist”, from now
on, will refer to visual artists, composers, filmmakers and playwrights

Contemporary
Artists, Composers,
Filmmakers, and
Playwrights-- Show
Me the Sources! A
Guide to Strategies
and Annotated
Bibliography

as a group). While this presentation will cover sources and strategies to
help students and other researchers be successful in their searches, it is

TAMMY RAVAS

meant to be a basic introduction to the topic and should not be considered
comprehensive.
Introduction
Researching any living or contemporary artist, composer, filmmaker,
or playwright can be a challenging process because their work and
activities may be too current to appear in traditional information sources.
It is therefore important to keep a wide range of subject-specific and
general resources in mind when embarking upon a research project
of this sort. Some common pitfalls encountered include the following:
traditional reference sources specific to a particular discipline such as
Oxford Art Online or Oxford Music Online may not yet have any articles
on the artist since they are so new. There may not yet be any books or
journal articles written on the artist or her/his work. Extant information
on the artist may be scattered; for instance, existing literature may
only be located in reviews, interviews, or brief articles in newspapers/
magazines. To add to this, some contemporary artists may not keep
track of original manuscripts, sketches, drafts, or other primary source
material related to their works.
Traditional Approaches
Here are some traditional strategies to take when trying to locate
relevant information on contemporary artists. These approaches could
be considered “traditional” since students pursuing a particular major in
school are taught to consult sources specific to that discipline. I have
also included some discipline-specific web sites that were recommended
in academic library guides on these individual topics. Although looking
in these resources may not yield too much information, especially if the
artist is truly “up and coming”, they are still a good starting point and
can demonstrate how much information may exist on a contemporary
artist.
First steps
A logical first step is searching the online catalog or WorldCat (http://
www.worldcat.org) for any potential books about the artist. To use the
example of a composer: one can potentially find scores, recordings, or
videos of performances of their works in addition to books. Standard
discipline-specific biographical lexica are another place to start this
process. Some print resources in this category, while they may be
outdated, can still provide a snapshot of a contemporary artist’s activities
at a certain point in time. Bibliographies specific to a discipline can be
helpful in locating more literature or biographies. Lastly, disciplinespecific print and online periodical indexes can serve as a good gauge
in determining how much existing literature there is on a contemporary
artist.
Here are some of these discipline-specific resources and a summary
of their strengths within the context of this presentation. Even though a
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Contemporary Artists, Composers, Filmmakers, and Playwrights-- Show Me the Sources!
student may not locate information about their artist in these
resources, it is still a good idea to consult them at some point
during their research-- getting little to no information on a
topic is still information in that it is a clue that you need to
look elsewhere.
I. Art Biography
A. Print resources:
1. Allgemeines Künstlerlexikon: die bildenden Künstler
aller Zeiten und Volker. Munich: K.G. Saur 2005-present.
Coverage of artists in this resource is not complete:
entries have only been written up through G, but the coverage
on artists from around the world is fairly extensive. The other
drawback to this resource is that it is only in German.
2. Benezit, Emmanuel. Dictionary of Artists. Paris: Gründ,
2006.
In the past, this resource was only available in French.
Entries in this 14 volume resource, which covers some
contemporary artists, are fairly succinct and some even come
with auction information.
3. Pendergast, Sara and Tom Pendergast. Contemporary
Artists. Detroit, MI: St. James Press, 2001.
Contemporary Artists consists of two volumes and has
brief biographical information on artists along with exhibition
information.
B. Online resources:
1. Grove Art Online. Oxford Art Online, http://www.
oxfordartonline.com
Grove Art Online is now part of the package of resources
included in Oxford Art Online and is one of the best-known
art reference resources in the English Language. Some of
the better-known contemporary visual artists can be found
here.
2. Artnet. Artnet Worldwide Corporation, http://www.
artnet.com
Artnet is an interesting proprietary web site which gives
basic biographical information on historical and contemporary
artists along with current sale/auction information-- a
subscription version provides more information.
3. Union List of Artist Names. Getty Research Institute,
http://www.getty.edu/research/conducting_research/
vocabularies/ulan/
This list from the Getty Institute is not exactly a lexicon
of artist biographies per se, however, it is a great tool to
verify a name.
II. Art Bibliography
A. Print resources:
1. Freitag, Wolfgang M. Art Books: A Basic Bibliography of
Monographs on Artists. 2nd Ed. New York: Garland, 1997.
Entries are alphabetical by artist’s name and give listings
of books on specific artists.
2. Ehresmann, Donald. Fine Arts: A Bibliographic Guide
to Basic Reference Works, Histories and Handbooks. 2nd Ed.
Englewood, Co.: Libraries Unlimited, 1990.
This book is set up by reference source type (i.e.
encyclopedias and dictionaries, bibliographies, indexes)
and then subdivided by topic, style period, or geographical
region.
While both of these resources listed above are helpful for
what they do, they
are out of date. The best strategy for working around this
problem is to locate a book of interest in one of these sources
and seeing if there is a newer edition available.
B. Online resource:
1. Contemporary Artists Index. Cleveland Institute of Art
Grund Library, http://gate3.cia.edu/cia/index.php.
This resource is quite useful for locating contemporary
visual artists in exhibition catalogs, which can be one of the
PNLA QUARTERLY 73:2

best sources of extant information on an up and coming artist.
The Contemporary Artists Index is a site maintained by the
Cleveland Institute of Art’s Grund Library and it has indexed,
so far, nearly 25,000 artists within over 1,000 catalogs. While
the page design for this index is not the most elegant, it still
provides useful information with helpful links within entries.
For instance, when entering an artist’s name, all the catalogs
mentioning that artist held by the Grund Library will appear.
Researchers outside of the Cleveland Institute of Art will need
to cross reference their own library catalogs to make sure that
their home institution owns a particular exhibition catalog.
Exhibition catalog titles are linked and patrons can browse
other artist names by clicking on their names.
III. Art Periodical Indexes
A. ArtBibliographies Modern. CSA/ProQuest, http://www.
csa.com
This database comprehensively indexes literature in
modern and contemporary art. Not only does this resource
index journal and magazine articles, but it also indexes
essays, exhibition catalogs, art dealer catalogs, dissertations,
and books.
B. Art Full Text. H.W. Wilson, http://hwwilsonweb.com
C. Art Index Retrospective. H.W. Wilson, http://
hwwilsonweb.com
Both Art Full Text and Art Index Retrospective have a
broad and general focus in their indexing of fine arts related
periodical articles. This wide scope makes these two resources
particularly attractive for researching multidisciplinary aspects
of fine arts if that is required.
D. Bibliography of the History of Art. Getty Research
Institute and L’Institut de l’Information Scientifique et
Technique, http://www.getty.edu/research/conducting_
research/bha/.
This resource is produced jointly by the Getty Research
Institute as well as the Institut de l’Information Scientifique et
Technique in France and is available on a variety of database
platforms: CSA, Ovid, OCLC, Dialog, and NISC. The Getty
Institute’s website states that the BHA “is the world’s most
comprehensive bibliography of scholarly writing about the
history of western art.”
IV. Drama Biography
Playwrights tend to appear in many literature, general
humanities, and art-related sources in addition to those
specific to theatre and drama. Hence, there are some
interdisciplinary resources that are appropriate for locating
information on contemporary playwrights.
A. Print resources:
1. Contemporary Dramatists. 6th Ed. New York: St.
Martin’s Press, 1998.
2. Hawkins-Dady, Mark et al. International Dictionary of
Theatre. 3 vols.
Chicago, St. James Press, 1992-1996.
Entries in both resources are fairly straight forward and
most come with a biography and works list. Contemporary
Dramatists is probably the better print resource to consult
since it is more current. A new edition of International
Dictionary of Theatre is in the process of being published
and should be out
very soon.
B. Online resources:
1. Literature Online (LION). Chadwyck-Healy and
ProQuest, http://lion.chadwyck.com.
LION provides some biographical information on
contemporary playwrights and it also provides links to full texts
of their works. Along with a fairly straight forward searching
function, there is an A-Z index along with a chronological
index. One drawback is that the indexing doesn’t initially
delineate between dramatists and other kinds of authors.
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Basic biographical information along with links to outside
resources such as criticism, bibliography and outside web
sites are included within the individual entries. LION contains
literature journal articles, criticism and reference resources,
as well as full texts of dramatists’ works.
2. Literature Resource Center. Gale Cengage Learning,
http://go.galegroup.com.
Literature Resource Center is similar to LION in
functionality and searching. There are tabs for categorizing
search results such as: literary criticism, biographies,
work overviews, reviews, primary sources and works, and
multimedia. The results can include essay collections, works
by the author, or journal articles.
V. Drama Bibliography
A. Keir Simons, Linda. Performing Arts: A Guide to the
Reference Literature. Englewood, CO.: Libraries Unlimited,
1994.
This is one of the better generalist bibliographies in
performing arts. It is fourteen years old and out of date, but
it can lead to some titles which may have updated editions.
It is organized according to reference source type (indexes,
bibliographies, catalogs, handbooks, etc.).
B. McNeil, Barbara. Performing Arts Biography Master
Index. Detroit, MI: Gale Research Company, 1981.
McNeil’s book is even more out of date than the Keir
Simons as it was published in 1981, however, when looking
up a name, readers are referenced to different resources
containing a biography on that person. This is really helpful
for finding information on obscure playwrights who wrote plays
before 1981, or if readers need to take a very comprehensive
approach to gathering information sources on a dramatist.
C. Rubin, Don. World Encyclopedia of Contemporary
Theatre. 6 vols. New York: Routledge, 1994-1998.
While it covers a wide range of topics, the sixth volume
of this encyclopedia helpful in assisting patrons to find
information on playwrights around the world. This volume
contains a bibliography organized by sub-disciplines within
theatre such as “National Studies,” “Puppetry and Masks”,
“Playwriting and Dramaturgy” which is then organized by
nation or focus within that sub-discipline.
VI. Drama Periodical Databases
A. International Index to the Performing Arts (IIPA).
Chadwyck-Healy/ProQuest, http://iipa.chadwyck.com.
IIPA contains popular and scholarly resources on a wide
range of the performing arts-- this can be helpful since up
and coming playwrights might not have much written about
them outside of newspaper articles or reviews.
B. International Bibliography of Theatre and Dance
(IBTD). Theatre Research Data Center/EBSCO, http://www.
ebsco.com.
IBTD focuses more on scholarly literature in theatre and
dance such as dissertations, books, book chapters, as well
as journal articles.
C. Art Full Text and Art Index Retrospective. H.W.
Wilson.
D. Humanities Full Text. H.W. Wilson, http://wilsonweb.
com
I have also included Art Index, Art Retrospective, as
well as Humanities Full Text since they have considerable
coverage of theatre/performing arts-related material which
can supplement searches in IIPA and IBTD.
VII. Film Biography
The study of film is a fairly recent discipline since the
medium only developed in the 1890s. It was not given a
full amount of respect until the 1920s when early theorists
argued that early editing techniques elevated film from
merely capturing reality to an artistic medium (Noël Carroll
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et al, “Film,” In Encyclopedia of Aesthetics, edited by Michael
Kelly, Oxford Art Online, http://www.oxfordartonline.com/
subscriber/article/opr/t234/e0209). With this in mind, film
bibliographies are not included in this guide.
A. Print Resources
1. Allon, Yoram et al. Contemporary North American Film
Directors. New York: Wallflower, 2002.
From the preface, this item is “a series of multi-volume
reference guides that focus on hundreds of well-established
and newly-emerging directors.” This particular volume focuses
on North American directors, however, you’ll find entries
on European and Asian directors if they worked within the
American and Canadian film industries. Entries are brief and
do not contain bibliographies or filmographies.
2. Tibbetts, John C. Encyclopedia of Filmmakers. 2 vols.
New York: Facts on File, 2002.
Encyclopedia of Filmmakers tends to focus on more well
known filmmakers, but the second volume contains a reference
bibliography and an index.
3. Katz, Ephraim. Film Encyclopedia. 4th Ed. New York:
HarperResource, 2001.
The third source on the list, by Ephraim Katz, also tends
to cover more prominent filmmakers, but it could be a good
strategy to check the source to see if it could complement
other sources.
4. Pendergast, Tom and Sara Pendergast. International
Dictionary of Film and Filmmakers. 4th Ed. 4 vols. Detroit,
MI: St. James Press, 2000.
International Dictionary of Film and Filmmakers has
really helpful articles along with good bibliographies and
filmographies.
5. Wakeman, John. World Film Directors. 2 vols. New
York: H.W. Wilson, 1988.
The last one on the list, World Film Directors, is somewhat
out of date, but the second volume focuses on directors who
came to prominence from 1945-1985.
B. Online resources:
1. Internet Movie Database (IMDb). Amazon.com
Company, http://www.imdb.com
Internet Movie Database is probably one of the betterknown sites on the web for all things movie-related. It contains
information on actors, actresses, producers, directors, and
other individuals responsible for the creation of films. Entries
typically include a brief biography as well as a filmography for
each individual. IMDb’s information is gathered primarily from
the industry as well as movie fans. However, the information is
verified for accuracy and consistency with other resources such
as on-screen credits, reference sources, official biographies,
interviews, and press kits. IMDbPro is the paid subscription
version of this site which includes more information such as
company contacts and representation listings. These could be
helpful if a researcher felt they needed to contact a filmmaker
as part of their project.
VIII. Film Periodical Databases
In terms of periodical indexes, like theatre, film can be
very interdisciplinary; Art Full Text, Art Index, Humanities
Full Text, and International Index of the Performing Arts
can supplement searches in the following subject-specific
databases.
A. FIAF- International Index to Film Periodicals. ChadwyckHealy, ProQuest, http://fiaf.chadwyck.com.
This covers both scholarly and popular periodical articles
on film and some
coverage exists on television-related articles.
B. Film and Television Literature Index. EBSCO, http://
www.ebscohost.com
Film and Television Literature Index covers all aspects of
film and television in journals as well as books.
C. Film Index Interntational. Chadwyck-Healy/ProQuest,
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http://fii.chadwyck.com.
This resource is a product put together by the British Film
Institute and covers more scholarly literature on film.
D. Film Literature Index. Indiana University,
http://webapp1.dlib.indiana.edu/fli/advancedSearch.
jsp
The last item on this list is a free resource from Indiana
University. According to their web site, there are nearly
“700,000 citations to articles, film reviews, and book reviews
published between 1976-2001.”
IX. Music Biography
A. Print resources:
1. Baker’s Biographical Dictionary of Musicians. 6 vols.
Centennial Ed. New York: Schirmer, 2001.
This dictionary provides succinct articles on contemporary
composers from about 10 years ago. Patrons can find a brief
works list with some composers as well.
2. Baker’s Biographical Dictionary of Twentieth-Century
Classical Musicians. New York: Schirmer, 1997.
The second title in one volume focuses strictly on 20th
century musicians, including composers.
3. Contemporary Composers. Brian Morton and Pamela
Collins, Eds. Chicago: St. James Press, 1992.
The third item is over fifteen years out of date, but focuses
strictly on composers whereas the others include other kinds of
musicians in their respective scopes. Articles are brief, include
works and other publication/literature lists.
4. Contemporary Musicians. Detroit, MI: Gale Research,
1989-present.
The last title is a series which comes out with a new
volume every year and features somewhat lengthier articles on
musicians than the others mentioned on this list. Most volumes
in the series include a cumulative index. The drawback with
this source is that not too many composers are mentioned;
but it is a good place to look for supplementing other search
strategies.
B. Online resource:
1. Grove Music Online. Oxford Music Online, http://www.
oxfordmusiconline.com.
This is the online version of the famous print resource
New Grove Dictionary of Music and Musicians. The source
is often considered to be the premier English language
resource in music. When looking at entries, researchers will
find a summary of the article along with a navigation of its
different sections if applicable. Articles can be very lengthy; for
instance, the article on Beethoven is over 40 pages long. Most
articles are scheduled to be updated three times a year and,
from the web site, there will be a focus on improving coverage
of contemporary composers in the fall 2008 updates.
X. Music Bibliography
A. Duckles, Vincent. Music Reference and Research
Materials. 5th Ed. New York: Schirmer, 1997.
Music Reference and Research Materials features a
comprehensive annotated bibliography of reference materials
in every topic and geographic region. The index is very wellorganized and the table of contents are helpful in locating
items in this bibliography. Many graduate students taking a
music research class often use this as a textbook. The trouble
with it, of course, is that it is over ten years out of date.
B. Crabtree, Phillip and Donald Foster. Sourcebook for
Research in Music. 2005.
The second item, by Phillip Crabtree and Donald Foster,
is more up-to-date, but is not as comprehensive in scope as
the Duckles. However, it is a great source to consult for more
up-to-date music biography resources.
XI. Music Periodical Indexes
A. International Index to Music Periodicals (IIMP).
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Chadwyck-Healy/ProQuest, http://iimp.chadwyck.com
(accessed 3 September 2008).
B. Music Index. (Various Platforms: EBSCO, Harmonie
Park Press).
C. RILM. (Various platforms: CSA, EBSCO, FirstSearch,
NISC, Ovid).
There are three databases dedicated to music periodicals.
The first two on the list focus on both scholarly and popular
music-related periodicals. IIMP has a wider range of coverage
with dates (1874-present) whereas Music Index only goes back
to 1949. RILM focuses mainly on scholarly literature in music,
so that can include book chapters, dissertations, recording
liner notes in addition to periodicals.
General Resources, Primary Sources, and Internet
Resources:
Once the “traditional” approach has been taken, it is
best to turn to more general as well as less traveled routes
of locating information. General reference resources such as
biography sources and newspaper indexes can be extremely
helpful in getting authoritative information on an artist.
Primary sources such as archival materials can be of some
assistance. Vertical files can provide helpful information as
well. It’s also important to keep an open mind about internet
resources versus traditional resources since they can prove to
be the only source of authoritative information when locating
information on obscure artists.
I. General Reference
A. Newspaper Sources:
1. LexisNexis Academic. LexisNexis/Reed Elsevier, http://
www.lexisnexis.com (accessed 3 September 2008).
With its access to full-text of newspaper articles from the
last twenty to thirty years, this database is a valuable place
to search for information on contemporary artists-- especially
reviews, interviews, and publicity.
2. Historical New York Times. UMI/ProQuest, http://
proquest.umi.com; New York Times Image Edition. Newsbank,
http://ns01.newsbank.com.
If the artist had any activity in the New York City area,
then these New York Times databases are another place to
look for this kind of information. Newspapers local to where
an artist lives are another helpful source.
3. Other newspaper indexes:
a. Newspaper Source. EBSCO, http://www.ebscohost.
com
Contains full-text of regional newspapers, television and
radio news broadcasts.
b. NewsBank News File Collection. NewsBank, http://
infoweb.newsbank.com
Contains similar information as Newspaper Source. It can
supplement searches in similar databases.
c. Newspapers Database. Gale, http://find.galegroup.
com
Contains articles from major newspapers in the United
States, United Kingdom, Australia, and Mexico.
B. General biography resources:
1. Current Biography Yearbook. H.W. Wilson, http://www.
hwwilson.com/Currentbio/curbio.html.
2. Oxford National Biography. Oxford, http://www.
oxforddnb.com.
3. American National Biography. Oxford, http://www.
anb.org.
4. Biography Index. H.W. Wilson, http://www.hwwilson.
com/databases/bioind.htm.
Print biography sources, such as Current Biography
Yearbook, Oxford National Biography (ONB), American
National Biography (ANB), and biography databases such as
Biography Index from H.W. Wilson can supplement discipline
-specific resources. One aspect to keep in mind with ONB and
ANB is that your artist needs to no longer be counted among
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the living in order to be covered.
C. General periodical databases:
Here are a few well-known titles:
1. Reader’s Guide Retrospective. H.W. Wilson, http://
www.hwwilson.com/databases/rdgretro.htm.
2. Reader’s Guide Full Text. H.W. Wilson, http://www.
hwwilson.com/databases/Readersg.htm.
3. Academic Search Premier. EBSCO, http://www.
ebscohost.com.
4. Expanded Academic ASAP. Gale, http://www.
galegroup.com.
These databases can supplement searching for information
in other general reference sources if a more comprehensive
approach to researching a contemporary artist is needed.
II. Archival and Primary Sources
A. ArchivesUSA. ProQuest,
http://www.proquest.com/products_pq/descriptions/
archives_usa.shtml.
A good tool to help locate primary source material in
American collections is ArchivesUSA. It contains the entire
collection of the National Union Catalog of Manuscript
Collections from 1959- present. There are descriptions of
collections provided by repositories, as well as links to over
6,000 online finding aids. Patrons can type in a keyword of
an artist to try and locate relevant archival materials. Letters,
clippings, or diaries written by an artist or mentioning an artist
could be helpful items within such collections. The only trouble
is that it focuses on archival collections in the United States
only. If the artist being researched is from another country,
researchers could try locating that country’s national library
online and to see if they have archival finding aids or archival
databases online (like at the Bibliothèque National de France
or the British Library for instance). Some finding aids as well
as digital collections which may contain copies of primary
sources can also be found on state or regional archival web
sites such as the Northwest Digital Archives (http://nwda.
wsulibs.wsu.edu/).
B. WorldCat. FirstSearch/OCLC, http://www.oclc.org/
worldcat/
WorldCat has a limiting tab showing archival materials
found during in a search.
C. Vertical Files:
Vertical files can be considered to be a certain kind of
special collection in some libraries. They can contain concert
postings, performances, gallery and museum publications,
newspaper clippings, pamphlets, brochures, or other material.
If your artist was affiliated in some way with a college or
university (as a student or as a faculty member) then there
may be a chance that the library at that institution may have
a corresponding vertical file or an archival collection. Museum
libraries as well as other research libraries may have similar
kinds of resources available. Once you find an institution that
has a collection pertaining to your artist, you may want to
see if they have a finding aid online or call a librarian at that
institution for help in accessing the materials.
III. Internet Resources
Although we’re always telling our students to take
Internet resources with a grain of salt, they can still be
helpful and should even be considered to be authoritative
if they are created by a trusted author. One advantage of
Internet sources, be they traditional web sites or blogs, is
that they can contain more up-to-date news on an artist and
can complement newspaper searches- especially if an artist’s
name does not come up in some traditional resources. I have
picked some examples from categories of trustworthy web
sites to explain here:
A. Professional Organization Web Sites:
Professional organization sites can be particularly helpful
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because sometimes their member directories may have contact
information for their members in addition to biographies or
works lists. Here are some examples of such sites.
1. American Music Center, http://www.amc.net.
Sites created by organizations like the American
Music Center can provide some introductory information
on contemporary American composers. They have an A-Z
composer directory which, although incomplete at times, gives
some biographical data and a works list.
2. IFP, http://www.ifp.org.
There is a similar organization for independent filmmakers
called IFP which contains pertinent resources and directories
of members.
3. Montana Professional Artists’ Association, http://www.
montanaprofessionalartistsassoc.org.
The Montana Professional Artists’ Association web site
features biographical and contact information for member
artists as well as thumbnails of their work.
4 . D r a m a t i s t s G u i l d o f A m e r i c a , h t t p : / / w w w.
dramatistsguild.org
The last example is the Dramatists Guild of America
which supports playwrights as well as composers, lyricists,
and librettists.
B. “Official” web sitesSometimes artists will have their own web sites with
helpful information. Here are two examples.
1. James Bailey; Prints, Artists Books, Paintings & Sculpture.
http://www.umt.edu/art/jamesbailey/baileyportfolio.htm.
2. The Peter Schickele/P.D.Q. Bach Web Site. http://
www.schickele.com
The two examples listed here are from professor and artist
James Bailey at the University of Montana and the other from
the composer Peter Schickele. When looking at similar sites, it
can be unclear at times whether or not the site was authored
by the artist themselves, by one of their representatives such
as a publisher or an agent, or a fan.
C. Publisher, agent, gallery sitesAgents and Publishers may also have great web sites on
artists whom they represent. Here are some examples:
1. Theodore Presser. http://www.presser.com/
Presser is a music publisher, and their web site has a
“composers gallery” which features biographical information
and limited works lists on the composers whose music they
publish.
2. Steven Barclay Agency. http://www.barclayagency.
com/
This web site contains links to biographies on artists and
dramatists whom they represent.
3. Acquavella Galleries. http://www.acquavellagalleries.
com
Some gallery and musuem web pages, such as Acquavella
Galleries listed above, will have pages for the artists whose
works are displayed there. Sometimes biographical information
is supplied and other times, patrons may want to consider
contacting the gallery or museum.
Most of the time researchers will need to know the
artist’s agent, publisher, or main gallery to gather further
information. Sometimes “official” web sites contain this
information. For instance, Peter Schickele’s official web site
states that his agent is with Opus 3 Artists and there is a link
to their page. Interestingly enough, though, when you look
through the composers that they represent, he isn’t explicitly
listed there.
D. Artists in Blogs- some strategies:
There are a handful of contemporary artists who blog
or who are at least represented in blogs by fans, publishers,
agents, museums and others. This can be really helpful
information, especially if the artist herself or himself is doing
continued on page 29
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Everybody Reads:
Community
Conversations
Throughout the
Palouse & Lewis
Clark Valley

E

verybody Reads, now in its eighth year, is a regional program which
selects one book for our communities to read and discuss. We bring

the author into our communities for a one week residency.
We will tell you about our experience with this One Book, One
Community program. The program has been very successful, but we have
decided to share with you our mistakes and what we have learned from
them. Hopefully this will help you to avoid learning the hard way.
The best part of our
program today is that you
will be able to hear Gregg
Olsen, author the Deep Dark:
Disaster and Redemption in
America’s Richest Silver
Mine, which won the Idaho
Book of the Year award for
2006. Gregg was our 2007
Everybody Reads author.
He will share with you the
a u t h o r ’s e x p e r i e n c e o f
Everybody Reads.
Everybody Reads had
its start with two people:
• N a n c y Pe a r l f r o m
Washington Center for the Book, developed the one book, one community
concept which has been adopted by communities across the country
• Jim Hepworth, who is an author, Confluence Press Publisher,
English Professor, and intimately acquainted with the history of Hell’s
Canyon, wanted a community
conversation type program
in the Lewiston-Clarkston
Valley. He invited Lewiston
City Library & Asotin County
Library to join with him in
developing the program.
• We started meeting
& discussing our priorities.
We wanted independent
bookstores to be included.
We talked about whether
to include schools and
developed our mission.
Two unique things about
our program:
• We are in rural communities and spread over a large geographic
area.
• The author always comes to the region. This is our number one
priority and thus, we only select books with living authors
• Our program always
takes place in November.
This was decided based upon
a review of our local annual
calendar of events. There
are many l ongstanding
events with which we
did not want to compete.
• Our ultimate goal is to
have author/book selected
3 years out. So far we have
not been able to accomplish
this, though we did get
a verbal commitment for
our 2009 author eighteen
months ahead.
• Having the author present is a requirement of the program. Seven
out of eight of our authors have been male. This is not intentional. We
just have not had as much luck getting female authors.
• We have one person who does all of the scheduling and interaction
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with the author before his/her arrival. This minimizes confusion
on both ends.
• Books are for sale at all events.
• The costs per library started at $500. We just increased
that amount this
year to $600.
We are having
a continuing
discussion
about possibly
having multiple
levels of library
participation.
• What do
partners get for
their money? They
get ten copies of
the book, posters,
bookmarks,
buttons, & community visibility. They may or may not have
an appearance by the author at their library. Individual
communities decide where they will host their events maybe
the author, community visibility - hardback v. paperback cost.
• One important consideration, especially when you are
just starting out
is whether the
book is available
in paperback. If
you only have the
hardback option it
can have a huge
impact on your
budget.
We are going
to take you through
a chronology
of our program
highlighting what
we have learned,
changed, and revamped over the years.
The overall the program has been quite successful;
however, we will be showing you our mistakes and what we
have learned from them so that you won’t have to repeat
them.
The pictures above are of the Everybody Reads Committee
with Gregg Olsen and his son-in-law, Kyle; Craig Lesley with
the poster display from one of our libraries; and George
Aguilar at Buffalo Eddy, where we viewed Native American
Petroglyphs.
In 2001, our first year, we learned:
Especially when just starting out, it is important to know
and protect your
identity. What is
your program/
mission?- Make
sure it is first and
foremost.
• We c a n
survive anything.
We held a press
conference
launching our
program at 7:30
am on September
11th, 2001. To
our amazement,
the media showed up in spite of world events. It was difficult,
in our state of shock, to be enthused about a reading program
or to expect the press to be interested. Fortunately, our local
paper decided to wait 2 weeks to release the story, so that
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people would be more likely to care about it.
• EDIT, EDIT, EDIT. We printed buttons to be worn by all
staff and people who were reading the book. Unfortunately,
we spelled the
author’s name
wrong and didn’t
have the money
to remake them
• We did our
own posters, in
house with not
the best printers
and laminated
our own buttons
• Kling’s
Independent
Bookstore came
to all venue
to sell books.
Participants:
Participants in 2001 included:
Confluence Press
Asotin County Library
Lewiston City Library
All 2001 publicity was done in house.
In 2002 we learned:
To limit programming. We had over eighteen events over
two months, culminating with the author visit. The book was
Fire on the Mountain by John N. Maclean, so we had the Fire
Department do related programs as well. This diluted our
audiences for all of the programs.
• Watch
what you play
on air. We played
a portion of the
audio book on
our local radio
station. Nobody
realized that
the portion
we selected
contained the “F
word” until it was
too late.
• Always
pay attention to
the needs of your author. John Maclean is a private person
and did not want to do a lot of socializing.
• Panel discussions are very successful for this genre.
Our panel included Steve Cooper, Lewiston Fire Chief, Don
Perry, fire expert and author, Librarian Peggy McElfish, author
John McLean
• We a l s o
t r i e d r e a d e r ’s
theater this year.
Turn out was low,
but quality was
high, so we may
try it again if an
appropriate book
is selected.
In 2002, we
added Center for
the Art’s which
would participate
for 2 years.
Publicity for
this year was professionally created because we partnered with
an already well established lecture series. What If Everybody
Read the Same Book? all but disappeared on the posters. Be
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careful that you form balanced partnerships so that all parties
benefit equally. The red arrow points to the circled title of our
program.
In 2003 we
learned:
Schools
make great
p a r t n e r s . We
found that schools
were highly
appreciative,
greatly increased
our attendance,
helped financially,
and gave us
the opportunity
t o m a ke s o m e
possibly life
changing interactions take place.
We need a contract. We dealt with a personal assistant
of the author and made a verbal agreement about costs, then
received a letter from the publicist in New York saying we would
be paying three times as much! This arrived within two weeks
of the authors visit.
All publicity had
been distributed.
One
phone
call solved the
problem, but
we realized that
without written
contracts,
we could find
ourselves in big
trouble.
This year
we tried creative
programming.
Because of Chris
Crutcher’s background in counseling youth, he visited the Idaho
Juvenile Detention Center. It was a very positive experience
for him and his audience. Always look for opportunities for
different programming which plays to the strengths of your
author.
Well known authors may come for less money than you
might imagine.
Chris declined to use local hotels. He lived in Spokane and
preferred to drive
back and forth.
Again, always
pay attention to
the needs and
preferences of
you author.
In
2003
we added two
districts with
many branches:
Prairie River
Library District
which extends
from Lapwai, 9
miles from Lewiston, up the Clearwater River and onto the
Camas Prairie, serving 3 counties
Latah County Library District.
We did in house publicity which would be used as a
template for the next several years.
The Lewiston Morning Tribune did a large article including
an author interview and picture. This made a big difference
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in our attendance.
In 2004 we learned:
The Northwest has GREAT authors and we do not need
to worry about whether pulling authors from close by will
limit quality.
For the first time we offered our author a fishing trip up
Hell’s Canyon. Craig Lesley said it was the best thing about
the program and
that we should
use it as a way to
draw authors.
Everybody
Reads does
not just mean
“ a d u l t s ”. A
fifth grade
class at Lapwai
participated in
a p r o g ra m a t
the library with
intelligent and
rapt attention.
Once again, we looked at the authors strengths and had
Craig do and adult writing workshop.
There are major benefits to kids of meeting an author
whether or not they’ve read the book. Being able to meet and
talk with an author enables kids to see writing as a possibility
for a future career.
The Fishing Trip
This is a one day trip up the snake with some of the
committee members.
For those
w h o
a r e
interested it has
been a great draw
and an excellent
opportunity for
the committee to
get to know the
author better.
Some
authors are not
interested in
going on the trip.
George Aguilar
did not want to
fish or ride on the
boat, so we drove up the Snake River to view petroglyphs.
Jim Hepworth is very knowledgeable about the history
of Hell’s Canyon so he acts as tour guide.
The author gets to keep the fish.
In 2004 we added Neill Public Library in Pullman and
Whitman County Library and Moscow High School, the first
school to participate as a full sponsor.
We were
still using the
same template
for publicity, but
it was getting a
little crowded.
In 2005 we
learned:
We NEED our
local paper. Due
to circumstances
beyond our
control, our
local paper did
not do the full
article they had done in the past on our program. This had
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a huge negative impact on attendance. We began to look at
formalizing our relationship with the newspaper
Jess was well loved. Those who did attend had a wonderful
time.
We need
more specific
c o n t r a c t s . We
often
have
authors bring a
family member
on the fi shi ng
trip, but this time
we had more than
one. Space on the
boat is limited,
so committee
members were
not able to go on
the trip. This defeated one of the purposes of the trip, which is
to get to know the author better. However, we were happy that
this year we could
accommodate
more family on
the trip, as we felt
terrible about the
low attendance
at programs.
This was
the first time we
partnered with
area universities
Our selected
book, Citizen
Vince, won the
Edgar Award in
2006. This is the
point at which we begin to notice that our program has award
karma. Once selected by Everybody Reads, your chances of
winning a major award sky rocket (or so it seems).
In 2005, we added Washington State University Libraries,
our first university.
Our publicity materials become even more crowded as
we continue to add participants and events.
In 2006 we learned:
We were
wearing our
authors out. We
decided to limit
author to two
presentations
p e r d a y, w i t h
the possible
addition of a book
signing.
We acquired
a more distant
partner – the
Center
for
Columbia River
History. Because 2006 was the 50th Anniversary of the
inundation of Celilo Falls, the Center for Columbia River History
had funding for many programs. They paid part of our authors
fees, mileage, hotel, and meals.
We received a $2,000 Idaho Humanities Council Grant
for the rest of the author fees
We seized the opportunity for alternative programming
by showing the movie Celilo Falls and the Remaking of the
Columbia River
We became even more aware of the importance of
transportation/hospitality (paying attention to the cues of
PNLA QUARTERLY 73:2

the author)
In 2006 we added Clarkston High School.
By 2006, our publicity materials have become way too
crowded. Libraries start making their own publicity items to
emphasize the events in their community, sometime leaving
off the title of the program.
We decided it was time for some changes. We applied
for and received grants to help us make some necessary
transitions.
Some of
this is still in
the discussion
phase, but we
did look at the
following
We raised
the
$500
participation
fee to $600
We k e e p
revisiting the
p o s s i b i l i ty o f
having levels of
participation.
Developing sponsorships
Raising author’s fees
Travel fees are becoming an issue (gas, airplanes)
Revising the number of books, presentations, posters,
etc per entity
We received
a Marketing
Planning
G ra n t t h r o u g h
the Institute
of
Museum
and Library
Services and the
Washington State
Library to bring in
the Metropolitan
Group to help
us develop a
marketing plan.
We
determined that our biggest need was to develop an
infrastructure which would allow us to spread the workload
among more of our partner libraries.
We developed committees and assigned responsibilities,
making sure we provided for regional representation.
Metropolitan Group helped us to formalize duties so that
we have a single
and cohesive
message which
is essential
when marketing
to sponsors,
authors and the
public.
We m a d e
the librarians
f r o m
t h e
public libraries
members of
the Steering
Committee.
In 2007, we renamed ourselves Everybody Reads, thus
freeing up a lot of real estate on all publicity materials.
We used a grant to develop a logo, web site, new posters,
bookmarks, and buttons.
Get press packets, which include author photo, biography,
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and a listing of of author publications, from the publisher
or author’s assistant as early as possible. Don’t forget local
newspapers, radio, TV, talk shows, NPR, web. Have local media
do an author interview prior to the event.
Order posters, bookmarks, button’s, etc. early – every library
receives several.
Ke e p y o u r
website up-todate.
For 2008,
we have received
a grant to enable
us to produce
readers’ guides
and a brochure
to
market
Everybody Reads
to authors and
publishers.
Quality
attracts money and authors.
Don’t forget local bookstores (especially independent).
In 2007 we:
Formalized our relationship with the Lewiston Tribune.
Now we not only have guaranteed coverage in both the Tribune
and the Moscow-Pullman Daily News, but we also have free
advertising.
Some authors are willing to do spur of the moment
presentation and attend book clubs. Gregg expressed the
desire to spend more time in small groups hearing what
readers thought.
Gregg was well loved. He even had “groupies” who
attended multiple events
Even though we had limited the number of presentations,
we still had too many.
Our job is to protect and take care of the author
Introduced welcoming reception at Dahmen Barn.
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2007 was the first year for Lewiston High School and
the University of Idaho. We also added 4 High Schools which
were sponsored
by an LSTA grant
through the
Washington State
Library. These
were Asotin High
School, Colfax
High School,
Garfield-Palouse
High School and
Pullman High
School. Colfax
High School has
found funding
to continue their
participation in 2008.
Our 2008 author is Gary Ferguson, author of Decade of
the Wolf: Returning the Wild to Yellowstone. We look forward
to finding out what we will learn this year.
Things we are thinking about are:
Controversy of the wolf should bring the media in droves
for this one.
It is imperative that we make it clear that, as public
entities, we are not representing the pro or con sides of the
wolf issue, but that the libraries are providing a forum for
conversation and discussion.
The Lewiston Tribune has done extensive coverage on
the wolf issue. Our relationship with them will be especially
important this year.
We are learning that some authors are easier to get to
directly than others. Just keep asking for direct contact so
you can begin to build your relationship before the author
arrives.
We don’t know what else we are going to learn this
year.
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Showdown:
Conflict
communication in
the workplace
Brent Roberts

T

he boxing gloves look a little like Tootsie Rolls. And that’s the answer
to most conflict. Get Tootsie Rolls. Or baked goods. It might be a

good study: take two tense workplace situations, see if one gets resolved
by having a bowl of chocolates or brownies on hand.
The costs of conflict can be very high: lost productivity, morale can suffer,
and people can look elsewhere for work. The potential payoffs of successful
conflict management can be
great: creativity, people feel
better, less stress, healthier,
and a shiny coat. Disagreement
broadens perspectives,
discovers alternatives, and
stimulates creative interaction
among members.
We will talk in a minute
about conflict evolution, the
steps it goes through as the
conflict escalates. Conflict
management is not jumping
in and saving the day. My
preconception was a Father
Knows Best, or a mountain
guru, a King Solomon who would have the right answer, lay down the wisdom,
and convince everyone of the wisdom of his suggestions, but the leader’s
primary responsibility is to maintain an atmosphere of safety. Everyone’s
speech and feelings are protected, and everyone is able to open up and
express ideas, feelings, etc.
If you stop and think
about this before acting in
your own situations, and if you
encourage people you work
with to do the same, it will
go a long way toward toning
done workplace conflicts.
Unfortunately, this is how
we’re wired: it’s a zero-sum
game, and in order to get
ahead, someone else has to
fail. This can be poisonous to
interpersonal relations, and to
the organization as a whole.
“Victories” in this game can
really be losses for everyone
involved.
This situation can develop subtly. If you feel under attack, or feel
yourself lining up support, a win/lose situation has probably developed. Listen
empathetically and stop yourself from working on counterarguments while
another person is speaking.
Ta k e t h e r i s k o f b e i n g
persuaded. Try the other
person’s reasoning on for size.
Avoid absolute statements that
leave no room for modification.
Encourage involvement: if this
is a group thing, everyone
needs chance for input. Make
decisions by consensus, where
everyone accepts/agrees, not
just by victory of the majority.
The overarching question is
what is best for all?
We need to talk about
the phases of conflict, how it
escalates, develops, and evolves. The size of the bear determines the size
of the musket.
Differences: No heat. Doesn’t escalate. Example: sports differences.
Friendly difference of opinion.
Misunderstandings: Parties need to identify misunder-standing and address
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it to avoid escalation. Limit chances for mis-understandings. Once
there is a misunder-standing out there, there is a need to work
on it and defuse it before it escalates.Disagreements: two people
see a situation
differently and
feel discomfort/
unhappiness
that the other
party disagrees.
(Key=how much
discomfort do
they feel?). This
goes beyond
misunderstanding
– “I thought I
heard you say you
thought X” and it
turns out that’s
exactly what you
said. There is a need to talk openly and honestly, and emotions
must be acknowledged and discussed. The chance of escalation
is reduced (but not eliminated entirely).
Discord: Conflict that causes difficulties in the relationship of
people involved even when they are not dealing with the original
conflict. Symptoms include averted eyes, avoiding passing the
desk when they’re on duty, criticizing their ideas even when
reasonable, using sarcasm or laughing at their ideas. At this level,
the conflict has
become a serious
problem.
Polarization:
Folks start to
recruit and are
taking sides.
Each side puts
substantial effort
into making its
case. There is a
refusal to engage
in constructive
behaviors and
a view that
any attempt at
reconciliation is futile. These conflicts are characterized by
severe negative emotions and behavior with little or no hope of
reconciliation
You might see yourself, some of your friends, or people you
know under one of these headings. Self-awareness is an absolute
key. Why does conflict arise? It’s hot, and someone pushes it.
Hot buttons. Triggers. Whether knowingly or unintentionally.
Find out what your
hot buttons are:
what ticks you
off. When you do
that open kind of
self-assessment,
it helps you deal
better with conflict
so you don’t
get thrown off
balance.
Examples
of hot buttons
include:
When people
are—
Unreliable
Overly analytical
Aloof
Unappreciative
Micro-managing
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Selfcentered
Abrasive
Untrustworthy
Hot buttons
trigger a fight or
flight reaction,
which is natural.
Once
a
button is pushed,
conflict is rolling.
There are many
ways of dealing
with it and no
single style is all good or all bad all the time. You can use
different styles in different situations, and that’s totally
appropriate.
Reactions to conflict:
Competing: “defeat the other” Conflict as zero-sum game,
a win/lose situation.
Avoiding: Prefer not to deal with the issue. It will take
care of itself. It will all work out. Zen.
Accom-modating: Give in to the other. Can be extremely
destructive. Passive. “I don’t care any more.” Disengaged.
Low morale
Compromising: Split the difference. This is moderately
positive. It
implies that there
is at least some
communication
taking place,
some negotiation,
a little give and
take.

Collaboration: win-win or both-gain solution. It may not
always get to this point.
This is called the Dynamic Conflict Model The main goal is
to de-escalate the conflict and the tension, not to cover it up!
Constructive responses minimize conflict. Focus on the task,
making this more
of a cognitive
exercise than
an emotional
confrontation.
Keep a positive
affect. Tension
decreases. It
improves group
functioning,
since all focus on
task. Destructive
responses tend
to escalate or
prolong the
conflict, like
gasoline on the flames. Person-focused conflict is emotional
and very dangerous. Focus on personalities creates a tendency
to dwell on negative emotions (anger, frustration) Tension
increases and group functioning decreases.
Let’s start about talking about the Destructive conflict
behaviors. They’re more fun. And we’re not going to model/
role play them.
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Winning at all costs
Refuses to budget at all. My way or the highway.
Win/lose attitude. Zero-sum game.
Displaying Anger
Harsh language, profanity, intimidation. A signal of serious
trouble. Conflict has escalated. Interesting: Many people
are surprised that
others view their
angry outbursts
as inappropriate.
Anger—in the eye
of the beholder.
Demeaning
others
Some call it:
joking around,
just kidding, but
acerbic. Humor
is great – but can
be damaging,
if perceived as
slighting or sarcastic or embarrassing.
MUST be careful that your humor is not demeaning.
Nonverbal demeaning: Signs of boredom. Displeasure.
Disagreement.
Retaliating
Certain to be destructive. Unexpressed emotions usually
surface as retaliation. “I’ll show you” sentiment. Certain to
escalate conflict.
Example: You left
me out of this
discussion – I’ll
exclude you from
this one.
Avoiding
Most
common practice
for dealing with
conflict. Surprise,
surprise!
Natural.
Think of someone
that you have
had conflict with. Do you typically maximize/minimize time
with them?
When it comes to conflict, avoiding is not a good thing.
Escalates.
Might have best intentions: “confrontation can only make
things worse.” “Problems will resolve themselves, if you just
give them time.”
Where does avoidance come from? Fear. Fear of what?
Of losing temper, of becoming emotional. Fear of losing the
bull once it’s out of the chute.
Sharing emotions (which we’ll get to) is USUALLY more
constructive than avoiding.
Fear of being wrong. Is being wrong so bad? One
o f l i f e ’s g r e a t
opportunities.
Yielding
Given to
others’ ideas
despite your own
misgivings or
concerns
Rooted in
same fears as
avoidance. Don’t
want to rock the
boat.
Lack of selfPNLA QUARTERLY 73:2

confidence.
Refusal to confront only deepens and extends the
conflict
Hiding emotions
Similar to all these others. Lack of confidence.
Suppressed emotions Health issues. Depression,
insomnia, headaches.
Open communication=trust
Restraining emotions=basis for distrust
Self-Criticizing
Self-appraisal
is ok. Whats the
difference? ID’ing
positives gives
us confidence,
id’s weak points
guides selfimprovement
efforts
When it all
turns negative—
destructive.
Can also lead
to depression,
insomnia, panic
attacks.
Why so destructive? Wastes time and energy, maintains
focus on issues that are usually no longer important/
relevant
Makes you overestimate the seriousness of a situation.
Perpetuates conflict unnecessarily.
Notice
reactions
Re f l e c t o n
impact of things
you say/do
Think
carefully about
t h e
m o s t
appropriate ways
to proceed
AKA “Timeout”
Simply
disengage from
the conflict
(Remember,
though, that too much disengagement=conflict avoidance)
content. See the situation from the other person’s point
of view
Emotion.
Understand and
describe how
the other person
feels about the
conflict
CONTENT
How did
this happen?
Open ended
questions. Give
opportunities to
explain from their
point of view.
Closed ended questions – best to check for understanding.
“So you thought….” Yes/no answer.
Demonstrates that you are fully interested in their
perspective on what happened and why
continued on page 31
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Web 2.0 for
Small or Unique
Libraries
Mary Paynton Schaff
Amy Vecchione
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Thinking About Technology and Change, or, “What Do You Mean It’s Already Over?”
continued from page 4

watch some, keep some, and discard some. Only do as much
as interests you – none of us can try out all the new 2.0 tools.
Familiarity with Web 2.0 is like knowing how to drive a car.
You can still get where you’re going without it, but it may not
be the best way to get there. It’s by knowing the tools that
we can identify when they’ll be helpful.
Deciding which tools to implement for your library does
take more care. Assess your needs, evaluate options, and
select tools accordingly. Don’t set up a blog for your library
just to say you have one; add a blog if that’s going to meet
your need. This is where the Library 2.0 backlash came from, a
reaction to too many libraries using 2.0 “just because.” Assess
your need and use the right tool for the job. When you have
a shiny new hammer everything can start looking like nails,
but don’t forget you have a toolbox full of time-tested tools.
It’s not about the technology, it’s about the services we can
provide using it.
Web 2.0 is all about connections. Your success in using
Web 2.0 will only be as good as your network. So try things
out with friends, or find friends once you’ve gotten started.
Once you start building your network, it may start growing on
its own, as other people find you, and you can end up with a
really great network.
Many people have privacy concerns about Web 2.0. The
truth is that Web 2.0 can be as private as you want. You select
how much you want to disclose, and can even restrict who
that information is disclosed to. I want people to be able to
find me, so I tend to disclose a lot of information depending
on the forum.
So, how do we make the tools work for us? First of all,
some Web 2.0 tools can help us keep up with technological
change (and everything else!). Second of all, they connect us
to other librarians, patrons, experts, and others in a way that
has never been possible before. Hearing what other libraries
are trying, and how it’s working, will give you ideas about
your own implementations.
Specific resources discussed during the presentation at
PNLA 2008 include:
iLibrarian, oedb.org/blogs/ilibrarian/, blog of “News and
resources on Library 2.0 and the information revolution.”
Technorati, technorati.com/, a blog search tool
Libworm, /www.libworm.com/, a search tool for library
blogs
Google Reader, www.google.com/reader, an RSS feed
reader
Twitter, twitter.com/home, a microblogging tool
Plurk, www.plurk.com/, a microblogging tool
Identi.ca, identi.ca/, a microblogging tool
Facebook, www.facebook.com/, a social networking
tool
Sample Library page on Facebook: www.facebook.
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com/home.php#/pages/Pullman-WA/Owen-Science-andEngineering-Library/20088176760
MySpace, www.myspace.com/, a social networking tool
Ning, www.ning.com/, a tool where you can create your
own social network
Library 2.0 Network on Ning: library20.ning.com/
An interesting footnote is that, at the time of the
presentation, “Lively” was a new virtual world from Google,
introduced in July 2008. Google has since announced that
“Lively” will cease to exist on December 31, 2008 (Lively
Team)
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Controlling Project Chaos: Project Management for Library Staff
continued from page 6

from team members. Additionally, the project manager will
also be responsible for communicating updates regarding the
progress of the project to stakeholders and clients.
The project manager will need to decide what information
is needed for data collection from the team. For example, if
your library is installing new shelving for all library materials,
the project manager will need frequent updates on what
materials have been temporarily moved and where they
are located as well as when the new shelving has been
installed and the materials that have been moved back to
their permanent location. Methods for collecting data include
surveys, progress review meetings with team members, or
the use of PM software to track the tasks. A spreadsheet is
often helpful for tracking data.
There are many ways to develop a project plan and to
keep track of projects that are going on in the library. Using a
Word document and tracking progress with Excel spreadsheets
are two simple methods. Having a web-based tool like a wiki
can also be helpful in keeping track of the various aspects of
a project. For large-scale projects, the library may want to
consider using project management software. Examples of
both proprietary and open-source software can be found at:
http://en.wikipedia.org/wiki/List_of_project_management_
software
Remember that changes will occur in any project, so part
of the job of the project manager is to manage changes in
accordance with the goals, objectives and scope of the project.
Again, providing the project manager with the authority to
make appropriate changes facilitates timely execution of the
project.
Finally, stakeholders need to be kept in the loop concerning
progress and changes during the execution of the project.
Project Closedown
As stated at the beginning of this article, projects have
end points. During the closedown phase of a project, the
focus should be on evaluating the tasks and work done and
determining if the project has met the initial objectives.
Evaluation should also review areas that went beyond the
scope statement with suggestions for how to mitigate those
issues for future projects, or at least justification for why
it was necessary to go beyond the original scope of the
project. Also, as part of the closedown phase, an outcome
report should be prepared and given to the client, customers and stakeholders, so they know the project is completed. Finally, the project manager should make a point
of having a final team meeting to disassemble and thank
the team members for their work and efforts in making the
project a success.
Final comments
Libraries are active, vibrant places due, in part, to the
projects taken on by librarians that enact changes within
their organizations that make their libraries more engaging
and relevant to patrons. However, keeping track of projects
and their progress can be difficult because of the many
variables and individuals involved, which can lead to project
chaos. Having knowledge of project management concepts
can help greatly in successfully managing these inevitable
library projects.
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Library Staff Educational & Training Opportunities
continued from page 8
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Contemporary Artist, Composers, Filmmakers, and Playwrights-- Show Me the Sources!
continued from page 13

the blogging; it could be considered to be a primary source
depending on context and nature of the research project. Of
course, patrons must bear in mind the same kinds of concerns
about finding and evaluating the information in blogs as with
web sites such as: authority, intended audience, purpose,
and scope.
1. Searching blogs written by individual artists can be
trickier than Internet searching at times; Google Blog Search
and other related search engines can be helpful though.
2. Another way to locate information about artists in
blogs is to find a blog on art, music, drama, or film. Some of
these may even provide links to individual artists’ blogs. One
example is the 21st Century classical music blog Sequenza21
(http://www.sequenza21.com ) where you can find some links
to composer contributors or to outside blogs by individual
composers.
3. Some artists have pages on popular social networking
sites such as MySpace and Facebook. MySpace has been
particularly conducive to locating musicians and composers
since there’s a “music” tab on their search pages. When looking
at these kinds of sites, I noticed some trends; there seems
to be three kinds of pages for artists: pages that are created
by the artists themselves, pages created by an informed
representative such as an agent or publisher, and so-called
“fanpages”. The first two kinds mentioned can contain useful
information such as pertinent schedules, blog entries, samples
of works. “Fanpages” on the other hand, typically do not have
such information.
IV. Contacting Artists:
Contacting the artist for information could be the source
of last resort if no other substantial information exists, or if
researchers want to take a comprehensive approach to their
topic. Here are several strategies that can guide patrons in
locating the individual artist’s contact information.
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A. If the artist in question also teaches at a university
or some other educational institution, then there are faculty
directories which can be of some assistance. One example is
the Directory of Music Faculties in Colleges and Universities,
U.S. and Canada (Binghamton, NY: College Music Society
[1970-present]). A Google search limited to the .edu domain
may help as well.
B. Researchers can contact an artist’s publisher or agent
(if applicable) and see if they will forward a letter of inquiry
to the artist on their behalf.
C. Patrons can contact professional organizations and
societies, the artist’s agent, or individual galleries museums
or galleries with the same question.
D. If a patron already has the artist’s direct contact
information, they could try to correspond directly with the
artist via e-mail or by letter. Some researchers, if they have
never done this before might be a little shy or hesitant to do
this. I often tell them that so long as they state that they are
a researcher or a scholar who is doing serious research on
that artist’s work, and have crafted some carefully-researched
questions beforehand then there is a better chance of getting a
response. However, it is worth remembering that, sometimes,
researchers might not get a response from the artist.
If the patron is not too pressed for time, they could try
sending them a follow-up in a few weeks-- artists can
travel a lot or are otherwise very busy and they may not
have even received their first letter. Another strategy is
to wait a few months and see if other newspaper articles
or other entities might have published more material on
them. However, if time is an issue, the best advice to the
patron is to perhaps select a different artist to pursue.
It’s important to keep in mind that not all artists want to
directly discuss their work or even be contacted and their
wishes need to be respected if patrons get a negative or
zero response to their queries.
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Everybody Reads: Community Conversations Throughout the Palouse & Lewis Clark
continued from page 19
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Showdown: Conflict communication in the workplace
continued from page 22

Put your
own emotions on
hold as you try
to understand
others’
“I
know
exactly how you
feel”—don’t jump
to this point too
quickly
Ask
questions
– Restate –
Summarize. Must
demonstrate to
the other person that you are committed to understanding
their perspective.
Brainstorm
Review historical solutions
Seek new approaches – new resolutions
Never stop after finding one solution
Being open about feelings demonstrates an atmosphere of
trust (Remember hiding emotions =destructive behavior). No
trust—can lead to
health/emotional
issues.
Expressing
emotions =exactly
opposite.
Be specific
and clear. Don’t
place blame. NOT
“ Yo u f r u s t r a t e
me…” but “I feel
frustrated by this
conversation.”
Even when
you feel you have
clearly been wronged.
Imagine difficult of working together on future projects.
If you do apologize – quickly, directly, with conviction
Keys: optimism and flexibility.
Awareness. In some ways, adapting means standing
down, accepting that the conflict partner doesn’t want to
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work with you.
But it doesn’t mean that you are sullen and bitter. You
are happy, peaceful, calm – always ready to embrace an
opportunity to work things out when it comes along.
Champion: Push for improved conflict communication.
Take it up with the board. Identify conflict as a potential
problem if necessary. Ask for resources for training.
Model: MUST walk the talk. Practice openness, mutual
accountability.
Engage actively
and openly
in positive,
constructive
behaviors.
Mentor &
Coach: Advise
a n d
g i v e
suggestions
on how to deal
with conflict
situations. DO
NOT solve their
problems – as
coach “help others discover for themselves how to engage in
conflict effectively” (p. 180). Also, help them “explore what
they want to accomplish in the conflict and how they can best
pursue that end” (p. 180)
The leader should help, encourage, advise employees to
work out their differences. Intervene when it’s not working.
Get them together – emphasize that you’re not there to
mediate or impose solution or extract details of the conflict –
Resolution must come from them.
Show empathy for the difficult of their conflict, express
confidence that they can work it out.
Set ground rules for communicating about the conflict:
No demeaning tactics or insults
Must treat each other with respect and fairness
Stop treating each other poorly, especially in public
Even when you do all this, not a done deal, not a sure
winner. But sends clear message, that we will not tolerate
uncivil behavior.
If you can do all this, you will be a leader – whether you
have a fancy title or not. Leaders are leaders because of what
they do and how they do it.
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Web 2.0 for Small or Unique Libraries
continued from page 25
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